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Clerk’s Report on Membership 

September 12, 2020 

Total membership after business meeting on February 9, 2020 .............................. 1,440 

 

Since the February 9, 2020 business meeting, these members have joined Winfree: 

 

Jack Dangerfield    profession of faith 2/23/20 

Michael James    transfer of letter 3/1/20  

 

Subtotal .......................................................................................................................... .2 

 

Since the November 20, 2019, the following members’ status has changed:  

  

Carl Barefoot     deceased 2/12/20 

Virginia Johnson    deceased 4/13/20 

Camille Melton    deceased 4/14/20 

Sylvia Minear     deceased 4/21/20 

Patsy Jewett     deceased 4/24/20 

Christian Woodrum    deceased 5/1/20 

Emily Mosby     deceased 7/31/20 

 

  

Total membership as of September 12, 2020 .......................................................... 1,435 
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Minutes from the February 2019 Business Meeting 
 

The moderator, Sam McNeny called the meeting to order. A quorum was present, so we 

were able to conduct business.  Mary Scott Garrett read the clerk’s report and the 

minutes from the November 2019 business meeting were approved.   

The treasurer, Ed Wickham, presented his report, and each of the Team leads 

presented their reports; all details are contained in the Book if Reports. 

Recommendations were presented, as noted in the Book of Reports, and all 

recommendations passed. Cynthia Collins, Steve Mapp, and Jimmy Doan all gave brief 

updates related to their areas of expertise, details of which are contained in the Book of 

Reports. Dr. Benjamin presented an overview of the current state of Winfree, after 

which, the meeting was adjourned. 
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Treasurer’s Report:  Ed Wickham 

 

July 1, 2019 – July 31, 2020 Financial Statistics 

Budget – 18mo  7/1/19 - 12/31/20  $2,161,705  100.0% 

Budget to date  7/1/19 - 7/31/20  $1,561,231  72.2% 

Receipts  7/1/19 - 7/31/20  $1,568,491  72.6% 

Expenses 7/1/19   7/31/20  $1,400,873  64.8% 

Rec vs Exp 7/1/19   7/31/20  $167,617 

Checkbook Balance  7/31/20  $313,255 

Mortgage    7/31/20  $2,787,449 

 

Investments - 7/31/2020 

• CD at Virginia Baptist Foundation (VBF) – $100,000, 2.44%, 52 Mo, Current Value 

$104,635 

• CD at Virginia Commonwealth Bank - $100,000, 2.00%, 60 Mo (expir 2/9/25) 

• Money Market Account at VBF* - $100,000, 1.8% (*rate expir 6/27/20), Current Value 

$100,879 

• Money Market Account at Atlantic Union Bank - $100,000, 1.75%, 12 Mo (rate expir 

2/2021), Current Value $288,079 (includes $186,400 PPP funds rec’d 4/24/20) 

 

Other Comments 

• Mortgage – looking at options to refinance early. 

Balloon payment due 6/3/24. Original loan (7/1/17) 3,337,400 –549,951 principal 

payments = Current balance 2,787,449. 

• Deferred Income balance @7/31/20: $41,119. 

• OneFund Budget will return to a one year budget for 2021. 

• Expenses & cost savings due to COVID-19 response. 

• PPP – loan forgiveness application portal opens soon (funds are earning 1.75% in 

MMA; we’ll owe 1% on any returned funds not forgiven, net gain 0.75%) 
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Administration Team: Dan Ogden 

Stewardship 
The next goal for the committee will be to present the 2021 budget. Planning continues 
in that regard as budget requests are still being gathered and reviewed for 
thoroughness as well as an eye on whether the amounts are appropriate based on the 
current COVID environment. This committee will continue to work on the proposed 
budget considering the unknown factors of how giving will be affected in the new year. 
The committee will consider ways to educate the congregation as to the elements of 
giving of our time and talents, as well as the usual emphasis on tithing. 
Aside from online meetings, there have been no additional committee activities since 
our last business meeting. Joe Rapp is participating in the discussion regarding 
security/ cameras. 

Stewardship has several nominations for new committee members. Please see the 
Nominating Committee’s section of this report.  

 

Property & Space 
Property and Space did not meet. However, we have been active. 

1. The water problem ‘fix’ in the West parking lot held up in the aftermath of our 
recent 10 inches of rain with no water ‘sheeting’ in evidence. In order to complete 
the look and restripe the areas that were dug up by the county and Forty Two 
Contracting, the decision was made to seal and restripe an area that 
incorporated the areas that were affected as well as an area that was paved in 
the late 1980’s. We used the same company that did the work at Midlothian 
Station shopping center and had new handicapped signage as well as some 
pavement patching and fire lane markings were completed. 

2. As a response to the chapel building break-in, the Ad Hoc committee that was 
formed to investigate the possibility of the installation of a security system has 
sent a request for proposal to three companies. Proposals were to be sent to 
Winfree by mid-September for review after visiting the property. So far, only one 
company has visited. We will have a recap when we have heard from all. 

3. After some ‘fumbling’ by another glass shop, the broken breezeway window has 
been ordered by Custom View Window and Door and prepaid by Lou’s 
Landscaping Service on August 13. It will take 30 days to construct inclusive of 
window ‘grids’ and then installation will be handled by the same company. The 
job should be completed by mid-September. 

4. Custodial hours have continued to be cut back by two-thirds but, I have given CB 
a long list of items to attend to. It will be important to see how he addresses 
these for the future of his contract. 

5. Jim Coleman and wife went to NC on vacation, found a home they liked, came 
back and she retired so they both could move to NC. An ad hoc committee 
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comprised of personnel and property and space met with four prospects and Earl 
Driver began as new PTFM on August 18. His resume was like Jim’s with wife 
still working and he with lots of ability in many areas and time on his hands. He is 
not allowed to go to NC on vacation. 

6. Rich Stryker is planning o stepping down from his position as chairperson 
effective October 1. He will continue to be available for consultations but will not 
be a daily presence at Winfree. A new chair will be chosen shortly. Rich’s 
services have been much appreciated and his daily presence will be missed. 
Rich is participating in the discussion regarding security/ cameras. 

 

Audio Visual 
Matt Knesal will continue to assist with our online presence as he attends school at 
Liberty University this Fall and visits back to Midlothian on select weekends. A decision 
has been made to fund him from on-hand funds. It is difficult to quantify what we will 
need to make the process simpler at this point, but an inventory of readily available 
supplies occurred on August 30. 
  
Corey Dean is taking some time away to concentrate on construction of his new home. 
We will name a new chair shortly. 
 
Personnel 

Following a request from Dr. Benjamin, the Personnel Committee approved the 
budgeted monies for two summer interns be reallocated for use for a technical assistant 
to help with the online work etc. taking place due to the current environment. 
Discussions are being held as to what the future of that position should be as the 
importance of a quality online streaming service continues to grow. 
 
Safety 
Chair, Brian Lewis, became aware that our current AED appliance was in recall which 

necessitated a replacement. Because the church is not currently in session, and the 

AED maker needed the actual appliance to replace the product at a reduced cost, a 

decision was made to remove and replace it. The new AED arrived Friday August 21st.  

Brian was able to switch it out, test and it, and put it back in place. He will be sending 

the old unit back to Phillips. Rich Stryker has indicated that there is an additional AED 

unit in the Preschool building and one in the Chapel. He doubts the preschool unit is 

under recall (as he expects its fairly new) but he is unsure of the unit located in the 

chapel. He will check out the serial number to verify. Our security services provided by 

Chesterfield County continue on pause.  

 

In the meantime, Brian continues to participate in the discussion regarding 

security/cameras.    
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Risk Management 

Chair, Mike Oberschmidt, has been in contact with our providers to determine where 

2021 costs for coverages should be presumed to be. Once the quarantine restrictions 

are lifted, the Team will regather to complete its work. Mike continues to participate in 

the discussion regarding security/cameras. 

 

Technology 

In June, a representative from SYCOM worked online with Winfree personnel to enact 

wireless capability for the third floor of the sanctuary building. This will be especially 

important as children of our preschool teachers will be in session weekday mornings on 

the third floor. We also replaced both Susie and Jimmy’s machines. David Haver is 

participating in the discussion regarding security/cameras. 

 

 

Child Care 

No meetings. 

 

Constitution & By-Laws 

Did not meet. 

 

 

Nominating: 

The Nominating Committee recommends the following: 

• Tony Haynes to serve a 3-year term on the Stewardship Committee 

• Kimberly Flynn to serve a 3-year term on the Stewardship Committee 

• Amy Doumlele to serve a 3-year term on the Stewardship Committee 

• David Harpe to serve a 3-year term on the Stewardship Committee 

• Carolyn Clements to serve a 3-year term on the Stewardship Committee 

• Vivian Sillmon to serve a 3-year term as Discipleship Team Lead 

 

Special Receptions Committee 
Did not meet. 
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Discipleship Team: Vivian Sillmon 

Ministry to Adults – Steve Mapp 

Pastoral Care: 
Understanding Your Grief – we are completing the 2nd Grief Support Group; a 10-week 
program centered on a text written by Dr. Alan Wolfett. We have had 9 participants. 
We have also had a reunion of both the 1st Grief Support Group and the 1st Rebuilding 
and Recovery (Divorce support) groups. 
 
Discipleship: 
The vast majority of our Adult Bible Study and Small Groups are meeting either in 
person or on-line. Several classes, primarily older folks, have had difficulty with online 
meetings. However, for the most part we are quite pleased with our Bible studies 
staying connected. 
 
We have had two new small groups begin to take shape. Dan and Page Gayk have 
begun the process of building a new couple’s small group. Meetings are sporadic at the 
moment because of the Corona Virus. 
 
Pastor Steve has been facilitating a new online small group on Thursday nights through 
RightNowMedia. There are 8 participants in this new group. 
 
Dr. Benjamin has been teaching a Wednesday night virtual Bible study since early April. 
 
 
Ministry to Children and Families – Cynthia Collins 

Winfree’s Ministry to Children and Families continues even though we are not meeting 

on Winfree’s Campus. We continue to stay in touch with our children and families and 

have several scheduled activities and events planned.   

 

I. Regular Programs, Activities and Events since last Church Council 

Meeting May 12, 2020. 

• Sunday School – curriculum is being sent to every child on our Sunday Morning 

Bible Study roll two weeks at a time, every other week. Postcards are being sent 

to each child on roll on the weeks in between curriculum packets being sent.  

Videos to support the curriculum are posted on the Winfree Children’s Ministry 

Facebook page every Saturday afternoon.  

• Children’s Worship and B.A.M.:  Discontinued during COVID-19  
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II. Events and Activities that have taken place since last Church Council 

May 12, 2020: 

• 5th Grade (rising 6th grade) Tie Dye Day Saturday, August 1 from 10:00 a.m. to 

noon.  We had 7 of the 11 on roll participate. This was a fun time together, and 

the kids were so excited to see each other and socialize – though physically 

distanced.   

 

III. Upcoming Events and Other Items: 

• Regularly scheduled activities and events have been cancelled due to 

COVID-19 

• Winfree Children’s Ministry Facebook Page: This is a great resource 

for families, parents, and children to use with their Sunday Morning Bible 

Study curriculum, Wednesday Family Devotional time, and other posts for 

families. 

• Virtual VBS – July 12 through August 9 each Sunday, 4:00 p.m. for 

preschool children and 5:00 p.m. for elementary age children. This started 

out only on Facebook but transitioned to both Facebook and YouTube.  It 

looks like between 80 and 120 logged in each week. These videos have 

remained on both platforms and can still be viewed at any time.     

• 4th Grade (rising 5th grade) Tie Dye Day Saturday, August 29, 10:00 

a.m. to noon. Children in this age group are still able to socially distance. 

This will be a good time to reconnect.   

• Movin’ On Up! Lunch Sunday, August 30 from 12:30 p.m. to 2:00 p.m.  

This is our annual event for our graduating 5th graders (rising 6th grade) as 

they promote to the Youth Department.   

• PICK UP DAY!  Since our rising kindergarten and first grade children 

cannot be in worship to receive their Big Kid Bags and their Bibles, we are 

providing a PICK UP DAY for parents to drive by and pick up bags and 

Bibles.  Cynthia will take pictures of each child and create a montage for 

Promotion Day on September 13.  For those children who do not pick up 

their bags or Bibles Cynthia will attempt to make home visits and take 

pictures. We want every child to be included! 

• Visiting EVERY Child on our Winfree Roll:  Cynthia is attempting to 

make a home visit to every child on our Winfree roll. We have a total of 

164 children, she has visited 52 so far. (She has been slowed down by a 

knee injury!)  

• Plans for when children will return to Winfree:  Cynthia has been 

meeting every with the Central VA KidMin Network with about 15 area 

Children’s Ministers. They are sharing all the problems, ideas, and plans 

their churches are facing as a result of COVID-19. All agree having 
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children back in S.S. will not be possible for some time. However, having 

children in worship is an option in the future. We will need a procedure 

concerning masks and sanitizing before we gather together again as a 

church. Cynthia has watched webinars as well in preparation for when we 

return to the church building. 

 

 

Ministry to Youth – Jimmy Doan  

Summer Summary: 

• Sunday Morning Bible Study via Zoom 10-10:40 am 

• Outdoor Game Time with rotating stations 

• Car Ride Scavenger Hunt 

• Online Game Time via Zoom 

• Online Hang out via Zoom 

• Virtual Watch Party for PASSPORT camp 

• Virtual Watch Party for IMPACT Missions Camp 

• Outdoor Water Game Activity 

• Disaster Relief Food Event – 145 meals packed by students 
o 12 helpers, gave away 80 lunches up at street corner by the front of the 

chapel 

• Lawn Mowing for Seniors last week – mowed 10 lawns for senior citizens in 
Chesterfield County 

• Corn Hole Tournament for youth, families, and leaders 

• Moving Up Lunch for our upcoming 6th graders 

• “We Miss You” goodie bags have/are being delivered to youth by Jimmy, 
allowing for some porch hang out and conversations if students were home when 
Jimmy came by. 

Upcoming Events: 

• Fall Kick Off Sunday September 13 4-6 pm 
o Kona Ice Truck & Small Groups will meet 

• 4-week interactive series where we will be making something each night together 

• Future events will depend on what the county will allow us to do as we monitor 
CCPS 

• Makemie Retreat is currently scheduled for 11/13-11/15 (CWR will be in the 
Spring time) 

Sunday School –  –  Sunday School Director 

Nothing new to report.  

 

 

Deacons – Isaac Weston – Chair 

No report.  
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Spiritual Life – Steve Hutcherson – Chair 

No report. 

 

Weekday Preschool –  – Chair 

No report. 

 

Bereavement Committee – Robin McNeny – Chair 

No report.  

 

 

 

Worship and Celebration Team: Philip Mead 

 

Worship Team Report from Pastor Benjamin 

Obviously, this is a season unlike any other. We have not been able to hold our regular 

corporate worship services since March. But what we have done is significantly 

increase the quality and availability of our online worship service. We expanded the 

availability of the worship service to both our Facebook and YouTube platforms. Initially 

we went “live” on Sunday mornings. However, we were not satisfied with the quality, 

especially the audio quality of that process; and it was extremely taxing on our small 

corps of AV volunteers. 

 

The Shift to Pre-Recording 

We shifted to pre-recording the service, which allowed us to do several things: We were 

able to do some postproduction work on both the audio and video, greatly enhancing 

the quality of what we put online. We were also able to think more creatively about the 

various elements that we could include in the service. This enabled us to use a better 

mix of Traditional and Contemporary elements in the service, utilize lay members in 

reading Scripture and other contributions, and include organ and choral selections. 

 

We have been especially blessed to have the technical skills of Matt Knesal to do 

postproduction work. We hired him as a summer intern and are continuing to retain him 

this fall, remotely from Liberty University. I especially want to thank and commend both 

the AV team and staff for their hard work in tackling this new challenge and technology. 

 

We have also moved from both services being available as live Premieres at 11:00 on 

Sunday to having the YouTube available starting at 8:00 a.m. and then Facebook 
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available starting at 11:00. Dr. Benjamin participates live online on Sunday mornings, 

interacting with those who comment in. 

 

Online Stats 

Understanding the statistics of those who log in to the online service is interesting, 

encouraging, confusing and enlightening. In terms of raw numbers, 150-175 devices 

typically log into the 2 platforms by noon on Sunday. We assume that this represents 

more people than that actual number. Their timing is scattered across the morning, but 

many of them in the 11:00 general time frame. It is interesting to watch that the number 

of viewers is constantly changing. In other words, there are people constantly clicking 

on, pausing, going off, coming back on, etc. 

 

What is even more interesting is that by midweek, the total number of logins will be in 

the 750 range. (Before all this began, it was common to have over 100 views of the 

service during the week.) However, there are several hundred of those 750 that are very 

short. The number of viewers that stay through the whole service might be 1/3 to ½ of 

that raw number. 

 

The Future 

Church Council and staff continue to evaluate our unique situation of dual services and 

space, along with the general condition of the virus, and make decisions about when or 

how to return to worship. We do believe that for the foreseeable future, even if we do 

return to some kind of in person worship, we must continue to offer a high quality online 

service. 

 

We also want to encourage everyone to remember that what we do, both in person and 

especially online, is important not just to us, internal Winfree members, but to the 

community around us also. Our online worship is likely the first real “contact” that they 

have with us. 

 

Missions and Outreach: Sue Patrick 

Rice Bowl Collection – Craig and Sharon Hopson – No report 

 

 

CARITAS (Donna Slaughter & Debbie Paul)  

Despite the shutdown due to COVID-19, Winfree did not forget clients served via 

CARITAS. Through your consistent giving of money, time, and energy, we were able 

to… 

• Fill a POD with essential household items for the Furniture Bank, where clients 
“shop” when getting into their own apartment 

• Take several groups to tour the progress on the new CARITAS center and learn 
more about how the program at The Healing Place operates 
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• Take donations of your handmade masks, food, and supplies to clients in the 
men and women’s shelters and The Healing Place 

• Sponsor a two-bedroom sober living apartment in the new CARITAS center  

• Donate all items on the registry list 

• Take a group to set up the apartment with all the registry items so, it would be 
ready to receive its first occupants. Mike Weaver wrote a beautiful blessing for 
the occasion, which was framed and left for the clients, along with notes of 
welcome and our prayers for the space. 

We are very appreciative of the $2,000 Stewardship allocated to CARITAS, which 

enabled us to pay off the balance of our pledge for sponsoring the apartment earlier 

than expected. 

 

The move into the new Center will begin this month, and we look forward to continuing 

our work with the clients served there. The new addiction treatment program for women 

will fill a large and much-needed gap in helping clients reclaim their dignity, their ability 

to care for themselves, and re-establish broken family relationships. 

 

Pregnancy Resource Center (Cordia Hennaman) – No Report. 

 

 

Appalachian Outreach (Debbie Haynes) – Sadly, our trip was cancelled due to the 

pandemic. Hopefully we will be able to plan another one in the next few years.  

 

Middle District Rep / Gideons (John Simpson) – No report. 

 

  

Joyful Noise (Shirley Stover & Bob Krouse) – Due to the pandemic we have not 

been able to minister to these wonderful folks. Hopefully we will be able to get back to 

this before too much longer.  

  

Needles & Hooks (Debbie Valenti & Alice Bunch) – Members of our group 

participated in making Prayer Squares early in the pandemic when family members 

were separated from their loved ones in the hospital.  Hope we get to have our 

meetings again soon! 

 

  

MOPS (Steve Mapp) – MOPS year 3 will continue this year but will look different from 

years past. Virtual and some in-person meetings are planned. 

 

  

Helping Hands (Doug Garrett) – In the last quarter, Helping Hands participated with 

the Midlothian Ruritan Club in the Chesterfield County program that provides grass 
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cutting and trimming services for citizens that are either physically debilitated or at a 

financial disadvantage.  

We also helped several church members with providing labor to set up the new 

apartments for CARITAS. 

 

WMU (JoAnn Carter) – Our world is in turmoil these days, but our missionaries are still 

in the field fulfilling the WMU Mission: “to inform and inspire Christians to influence their 

world for Christ”. We can all help by praying and giving. Our offering for Virginia 

Missions is the Alma Hunt Offering which is being accepted now and throughout the 

year. Funds collected this year are being directed to human needs arising from the 

COVID-19 crisis. Please mail your offerings to the church with the label “Alma Hunt 

Offering.” Card and stamp collection will continue for the Women’s Correctional Center 

in Fluvanna. You can place cards and stamps in the mailroom by the water fountain in 

the hallway of the sanctuary. Our last mailing will be November 1st, no calendars 

please.  

Our last meeting will be November 5th at 10:30 in the MAC lobby. We will be packing 

shoeboxes for Operation Christmas Child 2020. 

Winfree’s Missionaries: 

• Jenny Jenkins in Haiti has been busy supervising the building of a road from her 
clinic to the mountains. 

• Mark and Peggy Rutledge are in Midlothian and speak to people in Haiti daily. 

• Cayle and Nathan Fall finished their training in Mexico and are living in North 
Carolina for a year praying the borders in East Asia will open. 

Donations for our missionaries can be made to the church. 

Middle District Christmas Store will not take place this year but we will sponsor children 

through our Sunday School classes. More information will be coming soon. 

For more info on any of these ministries please contact JoAnn Carter at 804-897-4379.  

 

 

Winfree Ageless Wonders (Betsy Harris) – No report. Currently not meeting.  

 

Backpack Ministry (Terry Jones & Susan Oberschmidt) – The Backpack Ministry 

has continued to provide 3 meals each week to families in need, as identified by local 

schools. 

The Ministry currently supports 13 families (59 people) representing 6 schools.  

Because schools not meeting in person, deliveries are made to the homes of 11 families 

each week and 2 families pick up their food at the church. It is anticipated that this 

format will continue until schools are meeting in person. If anyone has paper grocery 

bags, we can use them for this ministry. We are no longer using backpacks. 
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Friends of the Homeless (Sara Nunn) – Serving our friends downtown at FOH has 

been a challenge these last 6 months. The program no longer allows churches/other 

groups to serve a hot lunch, but we are asked to bring down bag lunches with waters 

each month. In addition to preparing 75 lunches consisting of sandwich or hot 

dog/chips/fresh fruit/dessert, we now add packaged crackers, trail mix, bottle water, and 

a small candy. Because of a significant need for emergency lunches, we are now 

preparing 75 non-perishable lunches each month. These are similar to the regular 

lunches and are served later the same week. Both sets of lunches are prepared on the 

4th Monday and the 4th Tuesday each month in the MAC kitchen. 

65+ Backpacks of school supplies were donated to FOH last month, and they were 

MOST appreciative! 

FOH annual golf tournament will be held on Monday, Oct 12.  See 

richmondfriendsofthehomeless.org for more info. 

 

Please contact Sara Nunn (saranunn@comcast.net) for ways you can help with this 

vital ministry that nourishes the needy downtown. 

  

Community Outreach (Sue Patrick) – During this time of quarantine, our church family 

has continued to reach out to our community. Additional donations have been made to 

CARITAS; $2,000; CHASM $3,000; $3,181 for School Supplies Backpacks, and $5,000 

to Chesterfield Food Bank. We are also exploring how we can get more involved in local 

mission projects and opportunities for future outreach. Stay tuned!! We would love to 

have new members join our group. 


